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Youth First, Inc. 
111 S.E. Third St. 
Evansville, IN 47708

SUBCONTRACTOR LETTER OF COMMITMENT 

March 15, 2024

The letter will serve as acknowledgement of our commitment to Youth First to provide goods
and services as an Indiana Department of Administration MBE certified vendor for their 
programs and services to be implemented should Youth First be awarded a state contract under
RFP 24-78769.

Subcontract Amount: $175,000

Subcontract Amount as Percentage of Total Bid Amount: 10.12%

Anticipated Contract Dates: July 1, 2024 through June 30, 2025 with annual contract renewals,
at the same sub-contract percentage of total contract award, in subsequent years for which
Youth First is receiving contract funding under RFP 24-78769.

Description of Products to be Provided: Advertising, internet advertising, print advertising, 
radio advertising. Media Mix Advertising will serve as our chosen sub-contractor to implement
environmental strategies for the evidence-based program, Talk They Hear You. The 
subcontractor will be providing consulting services and will handle media buys using a 
multitude of mediums (television and radio, billboards, social media, email list purchasing, etc.)
Youth First will also utilize this subcontract for the purchase of several program-related print
materials for mass distribution.

Please contact me with any questions or clarifications.

Best regards,
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